Shirley  Warren  Learning  Campus  Annual Governance  Statement  2017-2018
The major focus of the governors is to ensure that our pupils progress appropriately in  their education. The Governing Body  appreciate that
to

happen the pupils must be supported by a well led, enthusiastic, professionally competent and  motivated staff

for this

all working together within a

safe,  supportive, stimulating environment. Governors appreciate too the requirements of our children's parents and carers and their need to  be satisfied
about  the overall leadership and management of the school  and

how it  affects  safety, learning and enjoyment of their children.

To achieve their objectives governors too must continually evaluate the role they have played within the life of the school, and
information

to all interested parties.

This statement is part of that evaluation and publication process.

publish relevant

Governance
arrangements

The Governing Body  of Shirley Warren Learning Campus has continued to develop
One

 during 2017/18.

 Governor resigned during the summer term of 2017 and one new Governor joined the governing

board in 2018. We now have two staff governors ( including  the Headteacher), three elected Parent
Governors and four Co-opted governors. Co-opted governors are appointed by the Governing Body and are
people who, in  the opinion of the governing body, have the skills required to contribute to the effective 
governance and

 success of the school: on our Governing Body one of the Co-opted governors is a parent,

one is a staff member and two are members of the local community. There is currently one vacancy for a LA
Governor and one vacancy for a Co-opted Governor. We will also require a staff Governor to fill maternity
leave and a Co-opted Governor who has expressed the wish to resign in the near future.
The Full Governing Body meets once each half term, and we also have a number of committees

 to

consider different aspects of the school in detail. At Shirley Warren we have a Resources Committee, which
focuses

on finance, premises and some personnel matters;

Committee, and a  Pay

 a  Standards and Curriculum

 and Performance Committee. We also have committees that meet if required to

consider pupil discipline and staffing matters.
See p4 for a list of Governors.
Attendance record of Governor attendance has  been  of a good level, with most absences having  been fully explained and
governors
accepted and approved by the governing body. 



 







 See the Governors attendance document for details of individual governors’ attendance at meetings.
The work that  we
The Governing Body has had a particularly busy year, with a continued focus on school improvement. With
have done on our
an Ofsted inspection at the end of the previous academic year (23rd May 2017) we were particularly keen to
committees and in the
governing body
support the school to build on this success. The Local Authority visit of January 2018 was very positive and
the passion and ambition to improve the school further was noted.
The Standards and Curriculum Committee has spent time discussing key data including the results of pupil
achievement and progress from external and internal data, so that we can be sure that the school is  on track
to fulfil its targets for all pupils. We are also concerned about our “vulnerable groups” of children and focus
on how the Pupil Premium Grant is being spent by the school and what impact this has on their outcomes.
The Resources Committee  have looked at  the maintenance and development of the school premises,



and made decisions about how the school should use the budget.  This committee carried out annual  checks
of the premises with Mr Kelly, the school’s site manager. Governors are also particularly concerned about
safeguarding  and we have a  Nominated Governor
summer

for Safeguarding (Miss Hodges). Early in  the

term, the Resources Committee approved the 2018/19 budget plan for the school:

we are

pleased to report that the school has a good plan in place to ensure standards are maintained despite the

national budgetary constraints that continue to be highlighted in the press. The Governors evaluate all
spending  to ensure

positive impact onschool improvement.

One of the roles for the governors  is reviewing and agreeing school policies, and this year  we have
considered a number of key policies, including Health & Safety and Safeguarding.
Minutes of Governing Body and Committee  meetings are public  documents – you can ask at the school
office if you would like to see any of the minutes of our meetings.
Future plans for the
governors

The Governing  Body is  working to strengthen how they provide support and challenge, closely
focussing



 on school improvement. This is in the context of completing the expansion of our school to two

form entry.
How you can contact We always welcome suggestions,  feedback and ideas from parents –  please contact the  Chair
 of
the governing body Governors, Miss Hodges, via the school office. You can see the full list of governors; their attendance at
meetings and more information about what we do, on the Governors’ page of the school website.



    

  


Shirley Warren Learning Campus Governing Body
Governor

Category

Term of o
 ffice e
 xpiry date

Alice Hodges (Chair)  (Chair  of  Standards  and  Curriculum  &  Resources
Committees)

Parent Governor

04/12/2020

Shmma Quraishe

Parent Governor

06/02/2022

Catrin Watkins

Parent  Governor

06/11/2020
Ex  officio

Alison  Mann  ( Head  Teacher)
Sophia Neofytou
Jess Lott
Lauren Clarke (Vice Chair)
Sally Spicer
Azmi  Quraishe

Staff Governor
Staff Governor
Co-Opted Governor

13/10/2020
14/10/2019

Co-Opted Governor

06/12/2020

Co-Opted  Governor

03/02/2020
28/03/2021

Co-Opted Governor

