
 

 
                                                        Behaviour for Learning Policy 

                                      (Please also see Physical Intervention Policy and Guidelines ) 
 
 
Shirley Warren Primary & Nursery School is a Rights Respecting School 
 
 Article 3  
The best interests of the child must be a top priority in all actions concerning children. 
 

At Shirley Warren Primary & Nursery School we expect and encourage high standards of behaviour from all members 

of our school community. We believe that all pupils have a right to access successful learning and that all students are 

capable of successful achievement.  

 

Promoting regular attendance and punctuality is essential for the continuity of learning which enables good learning 

and progress, (see Attendance Policy). Creating a calm and disciplined learning environment enables successful 

achievement and progress. We work with children to help them develop self-discipline and self respect. A fair, 

consistent approach built on positive reinforcement sustains a caring community whilst maintaining good order. All 

members of our community have a responsibility to treat each other with fairness, honesty, consideration and 

consistency. When children and young people have difficulty regulating their emotions and behaviour we try and look 

behind the presenting challenges and support them to get their needs met and to communicate distress or 

unhappiness in safer ways. We believe children and young people learn to manage their emotions and behaviour 

through secure attachments and having calm, reliable adults to relate to. We aim to foster a sense of identity, 

belonging and community and improve their overall well-being.  

 

How do we promote a sense of belonging? 

Shirley Warren Primary and Nursery School is a ‘Rights Respecting School’ where all children should feel that school 

is a safe place where people will care about them, where their needs for support, respect and friendship will be met, 

and where they will be able to get help to work out problems. When these needs are met, children develop a sense of 

belonging at school. Belonging is very important for children’s mental health and wellbeing. Children who feel that they 

belong at school are happier, more relaxed and have fewer behavioural problems than other students. They are also 

more motivated to learn and be more successful with their schoolwork. 

We promote belonging through some of the ideas below:  

● Meet and greet on the gate by SLT/Inclusion Team  

● Meet and greet on the classroom door  

● Class rewards  

● Dojo points  or green pegs / happy pegs 

● Uniform  

● Learning Behaviour Awards 

https://docs.google.com/document/d/1gcO2LSBxkXD9RNVGNpQ4vos2yg8emqr2Xb2yVRU7M0Y/edit
http://www.southampton.gov.uk/moderngov/documents/s17508/-Attendance


 

 
 

What rights do our children have?  

Shirley Warren Primary and Nursery School is a ‘Rights Respecting School’. We are all ‘READY, RESPECTFUL and 

SAFE’  

 

The children are encouraged to respect that:  

1. Everyone has a right to learn  

2. Everyone has the right to be safe  

3. Everybody has the right to be treated with respect and dignity  

 

With these rights comes the individual responsibility to ensure that everyone feels safe and happy in school. 

 

 

What responsibilities do the school community have? 

At Shirley Warren Primary and Nursery School we believe all children can be successful learners. We encourage 

success by promoting the following expectations. 

 

 

As a pupil I will Expectations 

Be ready to learn ● be on time for school and return promptly from 
break/lunch 

● attend school regularly 
● wear correct uniform 
● ‘tremendous transition’ between activities  

Be respectful  ● use appropriate language (no swearing or racist 
comments) 

● Keep hands, feet and comments to yourself 
● Work safely around the school 
● look after our school property 
● listen to others 

 

Be safe ● follow our healthy and safety expectations 
● be in the right place at the right time 
● look after each other 

 

 

 

 

 



 

 

As a school we will  Expectations 

Communicate  ● greet the children at the start of each day and 
session with something interesting to do  

● tell the children what they are doing well in their 
learning and what they can do to improve (next 
steps)  

Be committed  ● children can expect a positive atmosphere in the 
classroom and elsewhere in school  

● expect the adults to help the children be the best 
you can be  

● be ‘relentless’ in our high expectations of 
‘behaviour for learning’ 

Challenge ● expect lessons to be familiar and challenging 
expect to be encouraged to become an 
independent learner 

Build community ● invite parents to find out about and celebrate 
their children’s learning on a regular basis  

● encourage parents and wider family to join the 
school events  

● form links with the local community through 
special events such as harvest festival 

 

 

As parents we will  Expectations 

Communicate ● ensure that their children are in school on time 
each day and notify school as soon as possible 
with any reason for absence  

● if there are any concerns regarding learning or 
the well-being of their children, they will make an 
appointment to discuss with teachers or 
appropriate staff  

● be respectful towards each other, children and 
staff 

Support ● notify the school of any reasons that may affect 
their child’s behaviour  

● be aware of and support the school’s behaviour 
policy  

● make sure that school uniform is named and 
that PE kit is in school at all times  

Encourage  ● make sure that daily reading and homework 
tasks are completed and returned on time  

● attend meetings with class teachers and other 
staff, aiming to be positive, respectful and 
productive, working towards moving their child 
on in their learning 



 

 
 

How do we shape behaviour?  

We encourage the positive behaviour needed for a successful learning environment through a variety of responses 

including: 

 

 

Informal Rewards Formal Rewards 

● Eye contact, smile, thumbs up  
● Encouragement 
● Positive attention  
● Specific praise (praise, name, what it is for)  
● Each child starts the week with all of their 

Golden Time in place 
● Dojo points or green peg / happy pegs in class  
● Class rewards 
● Positive comments on children’s work 
● Catch them good awards 
● Bespoke interventions for specific children 

linked to their personal targets  
 

● Learning behaviour certificate in whole school 
assembly 

● Certificates to celebrate 5, 10, 15 or 20 weeks of 
great behaviour 

● Dip in treasure chest when reaching 20 weeks. 
● Weekly Raffle for great playtime behaviour 
● Sending children for a Head Teachers Reward 
● Entry in the Golden Book 
● Friendship certificates for being kind 
● Lunchtime reward raffle ticket 
● Recognition in Celebration Assembly 
● Achievements celebrated in newsletters. 
● Positive notes home 
● Phone calls home 
● Earning individual stickers, certificates and 

tokens toward class reward 
● Reading Raffle  

Attendance 
● Weekly punctuality award 
● Special trip for class with best attendance 
● Special trip for all children with 100% 

attendance 
● Special school treat for all children above school 

attendance target. 
● Yearly attendance ‘bike’ raffle  
● Hero  Attendance class rewards  
● 100% attendance termly certificates and awards 

 
 

Process Praise 
This type of praise is related to the child's effort and focuses on his or her behaviour and actual "work" or output. 
Examples of process praise include "you tried really hard" or "I see how carefully you are building that tower." 
Research has shown that process praise motivates children to work hard, learn, explore, and have a healthy outlook 
on their abilities. 

 

 

 

 

 



 

 
How do we respond to inappropriate behaviour?  

In most cases, inappropriate behaviour can be prevented when routines are followed consistently and expectations 

that children will follow them are maintained. Appropriate expectations for positive learning behaviour are shared with 

the children. Tasks will be explained with clear expectations regarding outcomes and allocated time. 

 

Consistent routines make children feel safe enough to learn. Children will need to follow the expected routines such as 

returning promptly to class following a break and settling straight at their desks and walking silently and safely around 

the school. As adults, we will be relentless in reminding children about the expectations we have and behaviour for 

learning will be taught alongside the curriculum.  

 

Informal Formal 

Address the behaviour and not the child  
Take up time - allowing children time to respond 
Repair and rebuild  
Ignoring secondary behaviour  
Success reminders  
Distraction  
Humour  
Contingent touch  
Positive notice  
Restorative work 

Parents to be spoken to about behaviour  
Learning time minutes lost to be made up at the next 
break  
Becoming part of the Skill Builder Rota for playtime and 
lunchtime 
A strategic response such as an IBP or handling plan  
Pastoral Support Plans  
Support from other agencies such as CAMHS and the 
Educational Psychology Service 

 

We use a series of steps (outlined in Paul Dix’s ‘When the Adults Change, Everything Changes,’ 2017) that focus on 

small but certain consequences and which ensure that the relationship between the child and adult is maintained.  

Each class has a visual representation of the steps below to support their understanding of the steps 

Steps Action 

Reminder A reminder of the three rights we follow and respect within school delivered privately where 
possible. Repeat reminders if necessary. Use the informal methods to keep things at this stage 

Caution A clear verbal caution delivered privately, wherever possible, making the pupils aware of their 
behaviour and clearly outlining the consequences if they continue. Use the phrase ‘Think 
carefully about your next step’ 

Last Chance  Speak to the child privately and give them a final opportunity to engage. Offer a positive choice to 
do so and refer to examples of previous good behaviour. The child will need to stay behind at the 
next break for two minutes or until unfinished task is completed. This time cannot be removed, 
reduced or substituted.  

Time Out Time Out may be a short time outside the classroom, on the thinking spot at the side of the 
playground if during play.  It is a few minutes for the child to calm down, breathe, look at the 
situation from a different perspective and compose themselves. This should last no longer 
than 10 minutes.  
Some children will need the support of this taking place in another classroom. 



 

 

Time with SLT 
or Head 
teacher 

This occurs once all other steps have been used and allows the child to be supported in their 
learning out of the class  for the rest of the session. This is to be followed by the repair step 
whereby SLT cover the class on the child's return and allows the teacher to support in repair. 

Repair This might be a quick chat at the end of the lesson or during break. It could also be a more formal 
meeting. This chat will be based around the five restorative questions that all staff will have 
available.  
The questions are: 
1. What happened?  
2. What were you thinking at the time?  
3. How did this make people feel? 
4. What should we do to put things right? 
5. How can we do things differently in the future? 

 

Behaviour incidents are logged by the adult dealing with the child on the school CPOMS system under the behaviour 

category. 

These incidents will be monitored regularly by SLT and the Deputy HeadTeacher. 

 

Anti-Bullying  

Incidents of bullying are dealt with, in line with our Shirley Warren Primary and Nursery School Anti-Bullying policy. 

 

How do we respond to extreme behaviour? 

Where behaviour is becoming unsafe for the child and others, the child may need to be removed from class so that the 

other children can exercise their right to learn. Staff are expected to request the support of the ‘SLT / Behaviour 

Response adults’ who will encourage the child to move to a space where they can cool down, such as the Oasis 

Room. The role of the ‘Behaviour Assistance Team’ will be to support the child until they are ready to learn. Depending 

on the dynamic risk assessment by the ‘SLT / Behaviour Response adults’, children may need to be supported using 

physical intervention to ensure the safety of themselves and others. All physical interventions are within the Securicare 

multi-discipline approach and endeavours to be used as a last resort to support children in a time of crisis. Restraint 

should be avoided wherever possible and should be REASONABLE, PROPORTIONATE and NECESSARY and in the 

best interest of the pupil and staff. (Please see our Physical Intervention Policy and Guidelines).  

 

It will be the responsibility of the adult working with the class to ensure that a repair meeting with the child takes place 

at an appropriate time using our five restorative questions listed above. The adult will also need to complete the ABC 

form (Antecedents, Behaviour, Consequence) as part of the reflection process so that preventative measures and 

support can be put in place for the child. Where anti-social, disruptive or aggressive behaviour is frequent, sanctions 

alone are ineffective. In such cases careful evaluation of the curriculum on offer, classroom organisation and 

management, and whole school procedures should take place to eliminate these as contributory factors. Additional 

specialist help and advice from the Primary Heads Inclusion Group, Southampton Outreach Advisory Service and/or 

Educational Psychologist may be necessary and more personalised plans be put in place. 



 

 
 

 

Exclusion  

The decision to exclude a pupil will be taken in the following circumstances: 

(a) In response to a serious breach of the school’s Behaviour Policy  

(b) If allowing the pupil to remain in school would seriously harm the education or welfare of other persons or the pupil 

him/herself in the school. 

 

Exclusion is an extreme sanction and is only administered by the Headteacher. Exclusion, whether for a fixed term or 

permanent may be used for any of the following, all of which constitute examples of unacceptable conduct and are 

infringements of the school’s Behaviour to Learn Policy:  

● Verbal abuse to staff and others, including racism 

● Verbal abuse to pupils, including racism 

● Physical abuse /attack on staff  

● Physical abuse /attack on pupils  

● Indecent behaviour  

● Damage to property  

● Misuse of illegal drugs  

● Misuse of other substances  

● Theft  

● Serious actual or threatened violence against another pupil or a member of staff 

● Sexual abuse or assault  

● Supplying an illegal drug  

● Carrying an offensive weapon  

●  Arson  

●  Unacceptable behaviour which has previously been reported and for which school sanctions and other 

interventions have not been successful in modifying  

This is not an exhaustive list and there may be other situations where the Headteacher makes the judgement that 

exclusion is an appropriate sanction. 

 

At times, the Headteacher will decide not to use the extreme sanction of an exclusion but will decide that a Behaviour 

Support Plan should be drawn up to try to avoid the sanction of exclusion in the future. This might be accompanied by 

an internal exclusion where the children spend time in another classroom or with an adult out of class (such as SLT or 

FISO) to complete their learning tasks. 

 

 



 

 
 

Exclusion procedure 

Most exclusions are of a fixed term nature and are of short duration (usually between one and three days). The DfE 

regulations allow the Headteacher to exclude a pupil for one or more fixed periods not exceeding 45 school days in 

any one school year. The Governors have established arrangements to review promptly all permanent exclusions from 

the school and all fixed term exclusions that would lead to a pupil being excluded for more than 15 days in a school 

term or missing a public examination. The Governors have established arrangements to review fixed term exclusions 

which would lead to a pupil being excluded for more than five days but not more than 15 days in a school term where a 

parent has expressed a wish to make representations. 

 

Following exclusion parents are contacted immediately where possible. A letter will be sent by post or by email (if the 

parents have indicated this as a preferred method of communication) giving details of the exclusion and the date the 

exclusion ends. Parents have a right to make representations to the Governing Body and the Local Authority as 

directed in the letter. 

 

A return to school meeting (Re-integration Meeting) will be held following the expiry of the fixed term exclusion and this 

will involve a member of the Senior Leadership Team and other staff where appropriate. During this meeting a 

Behaviour Contract or Support Plan may be drawn up, which will include a review date. 

 

During the course of a fixed term exclusion where the pupil is to be at home, parents are advised that the pupil is not 

allowed on the school premises, and that daytime supervision is their responsibility as parents/guardians. Records 

relating to exclusions will be stored confidentially. 

 

 

Permanent Exclusion  

The decision to exclude a pupil permanently is a serious one. There are two main types of situation in which 

permanent exclusion may be considered:  

 

1. The first is a final, formal step in a concerted process for dealing with disciplinary offences following the use of a 

wide range of other strategies, which have been used without success. It is an acknowledgement that all available 

strategies have been exhausted and is used as a last resort. This would include persistent and defiant misbehaviour 

including bullying (which would include racist or homophobic bullying) or repeated possession and/or use of an illegal 

drug on school premises. 

 

2. The second is where there are exceptional circumstances and it is not appropriate to implement other strategies and 

where it could be appropriate to permanently exclude a pupil for a first or ‘one off’ offence. 



 

 
 

These might include:  

● Serious actual or threatened violence against another pupil or a member of staff 

● Sexual abuse or assault  

● Supplying an illegal drug  

● Carrying an Offensive Weapon (Offensive weapons are defined in the Prevention of Crime Act 1993 as “any 

article made or adapted for causing injury to the person; or intended by the person having it with him for such 

use by him”.  

● Arson  

● Behaviour which poses a significant risk to the child’s own safety.  

 

The school will involve the police for any relevant offences. These instances are not exhaustive but indicate the 

severity of such offences and the fact that such behaviour seriously affects the discipline and well-being of the school. 

 

General factors the school considers before making a decision to exclude 

Exclusion will not be imposed instantly unless there is an immediate threat to the safety of others in the school or the 

pupil concerned.  

Before deciding whether to exclude a pupil either permanently or for a fixed period the Headteacher will: 

● Ensure appropriate investigations have been carried out  

● Consider all the evidence available to support the allegations taking into account the behaviour  

● Equal Opportunity and Equality Policies  

● Allow the pupil to give her/his version of events  

● Explore the wider context, taking into consideration how much the incident may have been provoked (for 

example by bullying or by racial or sexual harassment). 

 

If the Headteacher is satisfied that on the balance of probabilities the pupil did what he/she is alleged to have done, 

then exclusion will be the outcome.  

Local Authority (LA) 

All decisions to exclude a pupil from school are considered by the Director of Education’s representative, if necessary,                  

the LA can amend or revoke a Temporary Exclusion. 

 

If the Head Teachers decision to permanently exclude a pupil is upheld, the LA is required by law to provide parents                     

with a letter of final decision and an invitation to appeal; against that decision to an independent Appeal Committee. 

 

 



 

 
 

Parent, Carer and Adult Behaviour 

The code of conduct applies equally to parents/carers, staff, LA officials and visitors when on the school site. Shirley 

Warren Primary and Nursery School also has a Parent and Visitor Code of Conduct relating to expected behaviours 

whilst on the school site. All adults are expected to remain respectful and safe when dealing with issues in school. 

 

Power to search pupils without consent  

In addition to the general power to use ‘reasonable force’ described in our ‘Physical Intervention Policy’, senior leaders 

can use such force as is reasonable given the circumstances to:  

Conduct a search for the following ‘prohibited items’:  

● knives and weapons  

● alcohol  

● illegal drugs  

● stolen items  

● tobacco and cigarette papers  

● fireworks  

● pornographic images  

● any article that has been or is likely to be used to commit an offence, cause personal injury or damage to 

property.  

 

Force cannot be used to search for items banned under the school rules 

 

Date approved by Governing Body:  

Review date:  

 

 


